SESSION DESCRIPTIONS


SESSION 1

Tight Houses: Problems & Solutions

Bill Bartlett, Flower City HFH

Problems inherent with tight houses – what they are and options to alleviate those without breaking the bank. Topics will include “sick house syndrome” and back drafting of “B” vents due to negative pressure as well other problems with negative pressure.

How to Read a Credit Report

Valerie Sherwood, Broome County HFH

What are the red flags on a credit report and how do you read beyond the score?  This session will explore the information presented on a tri-merge credit report and how to best use this information for qualifying families.

Board Chairs’ Reflection

Angela Loh, HFH Tompkins-Cortland

This workshop is an opportunity for Board Chairs to discuss the issues and challenges experienced by their affiliates and to share strategies used to address them.  There will also be time to identify ways in which HFH-NYS can assist in addressing some of the issues identified.

VISTA Supervisor Training

Robin Corindo, Corporation for National and Community Service

VISTAs are a wonderful resource in supporting your affiliate’s growth, but have unique needs and responsibilities.  This session will talk about how to supervise, motivate and report on your VISTA(s) to assure that both they and you have a successful VISTA experience.  This session is required for all VISTA Supervisors.  
Overwhelmed? It’s time to let professionals service your mortgages.

Larry Ampadu, HFH-NYS
Carmel Dorner, HFH Newburgh

Tim O’Malley, Ameri-National
Managing the receipt of mortgage payments, analyzing escrow accounts, and communicating with borrowers regularly can become taxing for affiliates with or without full-time staffs. HFH-NYS currently offers an affordable loan processing service with AmeriNational Community Services to address this issue. The program allows affiliates to shift more of their focus onto fundraising and away from tedious mortgage management tasks. This panel will share all the components of a successful portfolio transfer as well as answer questions regarding the services benefits.
SESSION 2

Home Builders Blitz 2012- How it may help your affiliate to build more homes.

Mike Welch, US Construction Specialist, HFHI

A presentation of the model by which Home Builders Blitz has achieved its success will be presented.  Attendees will see the schedule for the Home Builders Blitz 2012 Event and will be invited to discuss how this program might work in their affiliate.

Make More American Dreams Come True: Partner with Section 8 Home Ownership Program
Deborah Moore, NYS Homes and Community Renewal 

Section 8 assistance is not just for rental anymore; it can now be applied toward a mortgage for eligible families and individuals. Listen to the basics of the home ownership program including client eligibility and eligible units. Explore a new partnership for your Habitat projects, have all your questions answered, and receive valuable contact information.

Women Build 101: How to Begin or Revamp your Women Build Program
Terry Gaar, HFHI

Session includes reasons to do a WB, planning a WB, grant information and organizing your WB. Bring your best practices and great ideas to share with participants.
Sustainable Landscaping

Joann Gruttadaurio, Cornell University

Nine out of ten households said it is important to manage their lawns and gardens in an environmentally friendly way. Let’s discuss your approaches in site selection, preparation and home construction then highlight the steps you can take to set clients on to the road to success in managing their new home landscape using environmentally sustainable practices.

U.S. Subsidy and Sustainability Policy and Approved Financing Options

Bruce Rodgers, HFHI

A look at the various ways an affiliate may be subsidizing its houses and the impact of such subsidies on long term affiliate sustainability.  We will also look at some new financing options approved by HFHI and review some of the basic rules that apply to house pricing and mortgages.

SESSION 3
Introduction to Critical Home Repair & Rehabs 

Mike Welch, US Construction Specialist, HFHI

The Critical Home Repair and Home Rehabilitation programs are new products that affiliates may offer to communities and families. Participants will be given a basic introduction to these products as well as direction to finding the resources that HFHI provides. Information on how to choose the right project based on an affiliates financial, skill, volunteer and time resources will be provided and discussed.
New Legal Issues in Selling a Home

Judith Nelson, HFH-NYS

The Real Estate Settlement Procedures Act (RESPA) underwent major revisions in 2010.  As a result, traditional practices surrounding the selection of Habitat families and the sale of our homes require adjustments to remain compliant with this Federal legislation.   This session will review the new requirements and suggest ways to adapt our practices to assure compliance to RESPA requirements.  

Your TITHE at Work

Eric Balukonis, HFHI

TITHE is one of the core tenants of our affiliate commitment.  Come and learn the basics of how the Tithe program works, the changes taking place globally with Habitat, and how you can grow your local support based on marketing the global impact you have through Tithe Giving.
ReStore Security Roundtable

Alicia Sierrawolfe, Syracuse HFH

ReStores share many of the same issues as other retail businesses.  This session will explore the issues surrounding security of your inventory, premises, and cash.  This is a time to share your best practices and learn from the experiences of other ReStores.

Fundraising for your Women Build
Terry Gaar, HFHI
This session provides ideas from successful Women Build affiliates all over the U.S. on how to fundraise for your WB. Groups, social media, successful events, and other ideas. This is an interactive group session.

SESSION 4
Energy Efficient Construction Roundtable

Eric Bell, HFHI

You have committed to energy efficient construction; you are tightening up your building envelope; what is next?  Join your HFHI Northeast Sustainable Building Specialist in moving to the next level of energy efficiency.  Participate in a round table discussion on removing roadblocks to your energy efficient construction.  Topics to include current issues and solutions assisting in expanding your efforts.

Developing Credit Worthy Families

Sue Underwood, USDA

                

Finding credit worthy families continues to be a challenge for Family Selection Committees.  One strategy for addressing this issue long term is to assist families in becoming credit worthy.  USDA has a long history of assisting families in becoming credit worthy for their loan programs.  Join this session to explore strategies to implement in your affiliate.

Taking Advantage of Government Grants

Mary Vivona, HFH-NYS

Do you use, or are you considering government grants?  Government grants are a great source of funding but require a different approach from acquiring funding from donors. This session will cover the different types of funding available, what they can be used for and what it takes to be successful with your grant.     

Turning Volunteers into Donors

Although volunteers, particularly those with skills, are critical to our mission, their financial support is also important.  This roundtable will discuss strategies to engage your volunteers in giving.  Bring your successful programs to share and learn from others.
Beautiful Day in the Neighborhood Tour: Getting People on Board with Your Mission

Cathy Collins, HFH Greater Newburgh

This session will discuss how Habitat Newburgh uses a monthly one-hour introductory presentation tour to connect with potential supporters and spread the word in the community about the good work the organization is doing. The session will be interactive and you will leave with ideas about how to implement this tour at your own affiliate.
