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Dear Habitat for Humanity Community Members,

This past year has reminded us of the important role we, as the Affiliate Support 
Organization (ASO) for the state of New York, play in furthering our mission to bring 
people together to build homes, communities, and hope. While we have resumed 
in person gatherings, our affiliates still struggle to bring in new volunteers, to retain 
quality staff members, to obtain building supplies at reasonable prices.

In September of our 2022-23 fiscal year, we held our first in-person, annual state 
conference, since moving to a virtual event during COVID. While we were thrilled to be 
back to normal, it was a reminder of how many new faces were in the room, and why 
the education opportunities we provide are so valuable and needed.

We have continued our monthly Zoom calls with affiliates where we share news 
and updates and provide folks the opportunity to ask questions to their peers.  Our 
affiliate advisory council met quarterly to help plan our services to meet the needs 
of our affiliates. We also continued to represent affiliates on Habitat for Humanity 
International’s (HFHI) Collaborative Operating Model Executive Task Force and served 
on Habitat’s ASO Alliance executive board.

In more in-person firsts, we served as state coordinator for NY at Habitat on the Hill in 
Washington, DC in February, held our state advocacy day in March, held an executive 
director retreat in May, and attended HFHI’s Executive Summit in Chicago in June.

We continued our participation in the Affordable Housing Corporation (AHC) grant, a 
state grant through New York State Department of Homes and Community Renewal 
that provides funding for affiliates to build new homes and rehabilitate existing homes. 
We continued our Rural Community Development Initiative grant through the United 
States Department of Agriculture.  This grant allows us to provide capacity building 
technical assistance and scholarship funding to 12 participating rural affiliates.

As an Affiliate Support Organization, we love to support the work of our affiliates.  
In the 2022-23 fiscal year, Habitat affiliates in New York built 46 new homes, 
rehabilitated 18 homes, and repaired 144 homes! Thank you for all you do to build a 
New York where everyone has a decent place to live.

In partnership,

yearinreview

Mary Robinson
Chief Executive Officer



what we do
>> advocacy
>> fundraising and grant administration
>> training and technical assistance

”
“ our mission

Seeking to put God’s love into action, 
Habitat for Humanity brings people 
together to build homes, communities 
and hope.
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advocacy



Unsubsidized 
(Market Sale)

The impact of assessments and taxes on affordablity.
Using a real Habitat property sold in Saugerties, NY in June 2022

$350,000 home with taxes assessed at $34 per $1,000. AMI is $96K for a family of four. 

Assumptions: $350,000 home, $10,500 (3%) down, $12,000 closing costs (not financed), 6% market rate loan. Insurance is $1000 annually.

Monthly totals listed above include mortgage payment and interest, property taxes, and insurance. 

$339,500 buyer financed$1,000 monthly taxes$3,056 monthly total

$139,500 buyer financed$200,000 subsidized
$1,000 monthly taxes$1,920 total monthly cost    for homeowner

$208,000 buyer financed$131,500 subsidized
$589 monthly taxes
$1,920 total monthly cost    for homeowner

$19,500 buyer financed$320,000 subsidized
$1,000 monthly taxes$1,200 total monthly cost    for homeowner

$127,000 buyer financed$212,500 subsidized
$360 monthly taxes
$1,204 total monthly cost    for homeowner

$171,000 buyer financed$168,500 subsidized
$485 monthly taxes
$1,200 total monthly cost    for homeowner

80% AMI Income $76,800 ($36.92/hr) 50% AMIIncome $48,000 ($23.08/hr)

ABOVE AMI
Minimum Income 

$122,244 ($58.77/hr)

Through fair taxation, families are able to afford a larger mortgage for the same monthly payment. In this example, Habitat’s capacity is also increased by $68,500 (over 41%) to build more homes!

Buyer cannot 
afford to buy 

the home.
Habitat cannot

 subsidize 90% of 
property values 

and remain solvent.

Through fair taxation, families at 50% AMI can now afford to buy a home.Adding a SONYMA loan increases the buyer’s buying power, the tax contribution and Habitat’s capacity to build more!

Assessed & Taxed 
at Appraised Value

Assessed & Taxed 
at Mortgage 

Amount

Assessed & Taxed 
at Mortgage 

Amount AND
SONYMA

Habitat Loan
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FAIR TAXATION
FAIR TAXATION

FAIR TAXATION

9 participating 
NYS affiliates

over
35

legislative
meetings

Habitat on the Hill 2023 
“Advocacy for Impact” #CostOfHome&

Habitat for Humanity of NYS supported national advocacy efforts, serving as the state organizer for 
the 2023 Habitat on the Hill event which included enrolling affiliates, organizing teams and meetings, 
and providing multiple trainings on effectively conveying Habitat’s legislative priorities.

Additionally, we provided support to the Cost of Home campaign as an assigned field coordinator 
and supporter at the Champion Level. 

national activies

2023 New York 
Advocacy Day

Together, we advocated for 
fair property tax assessments 

for Habitat homebuyers, visiting 
with State Senators and 

Assemblymembers

Essential workers are leaving NY.  It’s easy to see why.

1in5
households spend 

half or more

of their income

on housing

Habitat for Humanity provides a unique solution.

we focus on 

homeownership.

The long-term solution to the 

housing crisis before us is to help 

families achieve financial stability 

and decrease the wealth gap 

between renters and homeowners.

we scale to 

our communities. 

With a presence across the state, 

we expertly repair, rehabilitate, and 

build homes to fit the character of 

each community, adding to the tax 

rolls, and revitalizing neighborhoods. 

we add to the tax roll  

and local economies. 

We restore and develop unused and 

zombie properties, bringing lost and 

unrealized tax revenue to municipalities. 

With financial stability, our homeowners 

can contribute more to the economy. 

But we’re facing barriers... that you can  help fix.

Inconsistent  

Assessment  

Practices
Further exacerbating bloated 

assessment valuations, is the lack 

of consistent processes between 

municipalities. The interpretation 

of rules can change from one 

assessor to the next and therefore, 

one property to the next. 

Disproportionate 

Assessment  

Valuations
By assessing subsidized properties 

at full-market value, New York 

State’s system disproportionately 

impacts low and moderate-income 

homeowners who qualify for 

subsidized homeownership, as well 

as communities of color.

While the state’s new investment in affordable homeownership is significant, it only accounts 

for 9% of funds designated by the 5-year housing plan. 

Let’s protect the state’s investments in affordable housing and make the most of it. 

minimum wage

$14.20/hr

needed to afford 2-bedroom 

rental without cost burden

$37.72/hr

Fund the Affordable 

Housing Corporation & 

SONYMA
These programs are critical to growing 

our capacity to help struggling families 

and essential workers make the leap 

to homeownership. New York State 

can’t afford to decrease funding for 

these programs.

  let’s talk solutions!

8    10
of the largest occupations in

NYS cannot afford 

 one-bedroom housing*

out 
of

*National Low Income Housing Coalition 

Web: nlihc.org/oor/state/ny



training&technical 
       assistance

12Rural affiliates accessed technical assistance, scholarships, and technology awards 
through the Rural Community Development Initiative (RCDI) Grant

Learning sessions, workshops, and presentations were available through the two-day 
Habitat NYS Affiliate Conference hosted in Binghamton, NY

Standing informational zoom meetings for Executive Directors to discuss new 
opportunities, highlight changes and priorities from HFHI, and address affiliate 
challenges unique to New York State

Presentation assets and educational session recordings archived to 
the document library in the affiliate portal since 2019

21

12

130+

strategic planning session at HFH of Long Islandexecutive director retreat, May 2023





fundraising&grants
AHC Grants

24 Affiliates supported to date 
through HFH-NYS AHC Grants 434 Homes built using grant funds

$762,000 AHC funds distributed to affiliates 
during FY 2022-2023

RCDI Grant

RCDI scholarships and technology awards distributed to 
participating affiliates in FY 2022-2023$9,319
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financials
2022-2023 FINANCIALS

Revenue Direct Resources 
to Affiliates Operating Costs

CONTRACT PROGRAMS
AHC Grant  992,930  762,000  133,099 

RCDI Grant  53,342  9,319  98,876 

OTHER PROGRAMS
Conferences  33,743  30,854 
Training & Technical
Assistance  17,024  18,700 

Tithe  -    2,758 

NON-PROGRAM
Affiliate Support  67,700 

Donations & Other  21,344 
Management &
Administrative  91,318 

TOTAL 1,186,083 771,319 375,605

revenue
$1,186,083
 

771,319
Direct Resources 
to A�liates

39,159 
Net Income

 91,318
Operating
Cost

231,975
 Program Cost 

to Deliver Direct
Resources

52,312
Training & Technical
Assistance for
A�liates



leadership&staff
DIANE BROWN, CHAIR
Community Foundation for South 
Central New York 

SCOTT SYDELNIK, VICE-CHAIR
Greater Rochester HFH Board
Davidson Fink Attorneys at Law 
 
ANDREW CASTINE, SECRETARY
Castine Properties 
 
JAMES WYATT, TREASURER 
Visions Federal Credit Union

MIKE DECKER 
Management Mortgage 
NY Mortgage Bankers Association

KAREN DERKSEN 
NBT Bank

BARBARA DUNN
Morris Habitat for Humanity 
 
KRISTINA PERSAUD 
Director

MOSES SEURAM 
NYS Association of Realtors 
 
PHILIP SWETZ  
M&T Bank

RONALD WENZINGER 
Harpursville United Methodist Church

NASH BOCK
Greater Rochester HFH

CHRISTINE BRADY LAVALLE
Ulster County HFH

MATTHEW FLANIGAN
Greater Rochester HFH

SHANNON MACCARRICK
HFH of Tompkins and Cortland 
Counties

MARY ROBINSON
Chief Executive Officer

ALLIE BERNHARD GRAHAM
Grants Administrator

DAVID MORGAN
Chief Financial Officer

ROBBIE SMOLINSKY
Director of Communications

CARRIE TOCHENY
Office Manager

board of directors
affiliate advisory 
council staff

Special Thanks to Our 2022 Habitat NYS 
Affiliate Conference Sponsors

Federal Home Loan Bank of New York
HomeKeeper - Grounded Solutions Network
M&T Bank
NBT Bank
Vieira & Associates CPAs, P.C.
Visions Federal Credit Union



Habitat for Humanity 
of New York State

PO BOX 604
Bible School Park, NY 13737

www.habitatnys.org 
(877) 443-4697

This institution is an equal opportunity provider and employer. If you wish to file a Civil Rights 
program complaint of discrimination, complete the USDA Program Discrimination Complaint 
Form, found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, 
or call (866) 632-9992 to request the form. You may also write a letter containing all of the 
information requested in the form. Send your completed complaint form or letter to us by mail at 
U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.


