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Which common funding sources, financing options, and mortgage products 

can or cannot be used on modular and manufactured homes?

Funding sources common to Habitat new homes

Federal funding source
Available to 

modular?

Available to 

manufactured?
Notes

HUD Self-Help Homeownership 

Opportunity Program (SHOP)

May be 

limited

May be 

limited
Must meet state and local codes, requires significant sweat equity.

HUD Community Development Block 

Grant (CDBG)
Yes Yes

October 2023 notice includes a major eligibility update for manufactured 

housing. Modular homes treated same as site-built homes.

HUD CDBG Disaster Recovery 

(CBDG-DR)
Yes Yes

Activity includes replacing an existing substandard manufactured housing 

unit (MHU) with a new or standard MHU or stick- built/modular housing 

unit. All new construction buildings must meet the Green and Resilient 

Building Standard. Modular homes treated same as site-built homes.

HUD HOME Investment Partnerships 

Program (HOME)
Yes* Yes

Have not found language that specifically includes or excludes modular; 

presumed to be treated same as site-built homes.

VA Home Loans Yes Yes
If manufactured, must be new and affixed to permanent foundation. 

Modular homes treated same as site-built homes.

USDA RD Section 502 Loans Yes* Yes*

USDA RD Mutual Self-Help Housing 

TA Grants
No No Cannot be used to pay for contracted construction

USDA RD Section 523 Loans No No
To be used to acquire land for housing to be constructed by Self-Help 

method (above).

USDA RD Section 524 Loans Yes Yes No restrictions on construction type.

SAMPLE 
Work in progress!



Cost area Cost range Available funding sources Covered costs & activities

Property 
acquisition & 
development

$30,000 
      - 

$90,000

Grant subsidies: CBDG, HOME, SHOP
Philanthropic: “Community builder” 
sponsorship
Financing: Habitat Capital acquisition & 
development loans

Property acquisition, any applicable 
demolition/environmental controls, 
complete excavation & foundation, 
install all community & site 
infrastructure.

Home unit from 
factory

$90,000 
      - 

$150,000

Grant subsidies: ?
Philanthropic: “Home builder” sponsorship
Financing: Habitat Capital construction loans

“Turnkey” home construction and 
finish: all work that can be performed at 
factory is complete upon delivery. 

Transportation & 
installation 

$10,000 
      - 

$20,000

Grant subsidies: ?
Philanthropic: “Bring it Home” sponsorship
Financing: Habitat Capital construction loans 
[all one loan]

Transportation fees (factory to storage 
to site), module set  (onsite-
maneuvering, permanent installation 
on foundation, permanent attachment 
of all modules), and button-up (roof 
completion, dry-in completion).

Onsite finishing 
& features

$10,000 
      - 

$30,000

Grant subsidies: ?
Philanthropic: “Make it Home” sponsorship
Financing: Habitat Capital construction loans 
[all one loan]

Complete all siding, install attached 
structures (porches, decks, garages), 
complete all interior finish (drywall and 
trim at marriage walls), complete all 
landscaping/site improvements. 

Streamlining, financing, and subsiding construction and development costs



Sponsorship 
level 

Sponsorship 
amount Covered costs & activities Recognition and engagement 

Community 
Builder

$30,000 
      - 

$90,000

Property acquisition, any applicable 
demolition/environmental controls, excavation & 
foundation, install all community & site infrastructure.

Onsite “groundbreaking” ceremony & press 
release
Volunteer opportunities: None

Home Builder
$90,000 

      - 
$150,000

“Turnkey” home construction and finish: all work that 
can be performed at factory is complete upon 
delivery. 

Primary sponsor listed at all onsite 
ceremonies and in all press coverage.
Volunteer opportunities may include pre-
delivery prep work and post-delivery 
completion work. 
Note: “Whole house” sponsorship not 
necessary if combining construction financing 
with secondary market mortgage sales. 

Bring it Home
$10,000 

      - 
$20,000

Transportation fees (factory to storage to site), module 
set (onsite-maneuvering, permanent installation on 
foundation, permanent attachment of all modules), 
and button-up (roof completion, dry-in completion).

Onsite “transformation” ceremony & press 
opportunity. 
Volunteer opportunities: None (activities 
performed by specialized contractors)

Make it Home
$10,000 

      - 
$30,000

Complete all siding, install attached structures 
(porches, decks, garages), complete all interior finish 
(drywall and trim at marriage walls), complete all 
landscaping/site improvements. 

Volunteer opportunities: Multiple; all activities 
listed. This is the primary volunteer 
sponsorship.
Can be one corporate or faith donor with 
multiple employee days; can be multiple 
individual “pay to play for a day” groups.

Funding the home: Stacking sponsorship opportunities 



Sponsorship 
level 

Sponsorship 
amount Available funding sources Covered costs & activities

Accessibility
$5,000 

      - 
$15,000

Grant subsidies: Habitat Strong 
(HFHI)
Philanthropic: Accessibility sponsor
Financing: ? 

All homes: Widened doors, hallways. No-step entries, 
barrier-free entrance. Accessible fixtures and hardware 
throughout.
As needed: Barrier-free shower, specialized design 
adaptations and/or supportive technology.

Disaster 
resilience

$10,000 
      - 

$30,000

Grant subsidies: Habitat Strong 
(HFHI)
Philanthropic: Resilience sponsor
Financing: Habitat Capital (NCIF?) 

Targeted to local/regional risk; could include: 
FORTIFIED Roof, Silver or Gold construction and 
certification. Fire-resistant cladding, roof and soffit 
material. Safe room addition. Upgraded opening 
protection (windows, doors).

Energy 
performance

$10,000 
      - 

$30,000

Grant subsidies: Habitat Strong 
(HFHI)
Philanthropic: Energy sponsor
Financing: Habitat Capital (NCIF?) 

Targeted to local/regional climate needs; could 
include: construction and certification to ENERGY 
STAR, Zero Energy Ready, or Net Zero programs. 
Upgraded insulation, window, appliance packages. 
Addition of rooftop solar. 

What else?
$10,000 

      - 
$30,000

Grant subsidies: 
Philanthropic:
Financing: ? 

?

Funding code-plus construction: Targeted funding for targeted improvements



Communicating, marketing, and stacking sponsorship opportunities 

Home sponsorship opportunities Targeted sponsorship opportunities

Sample of “code-plus” construction improvements



Next up:

Planning an 

Offsite Strategy

3:00 – 4:30

Contact our panelists:
  
Chris Kennedy

ckennedy@habitatbuffalo.org

Christine Brady Lavalle

christine.lavalle@ulsterhabitat.org

Andrew J. Leo

ALeo@nbtbank.com

Marjorie McAllister

Marjorie.McAllister@hcr.ny.gov

Thank you!
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